Its a tough journey becoming
2 UNFPA approved condom.
Here we follow the footsteps.
of the courageous condorm.
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18 billion 7.3 minutes A lifetime
Estimated number of condoms  The median duration How fong the effects of
required to meet global need.  of sexual intercourse.  unprotected sex can last.

Choice

not chance

1) e ofeecveness hen used
consistently and correctly.

«control their lives. According to WHO, more than 1
million people acauire 3 sexually
transmitted infection every day.

TheretreHighauaty condoms ar ofpartta
portance In guarding against potentially

IIf6threatening SHis.ma preventing
unintended pregnancies.

Without the help of our hero, these factors could
affect someone for the rest of theit fives.

The Pre-qualification

Process

In order to become a UNFPA approved condom,
manufacturers must first pass ‘prequalification’.

Sub- Inspection/
EOl = mission esting
EOl Pass/Listed
This process can take 3 —
“Expression of Interest: met documentation, nspection 12 months as it depends
and test requirements are added ona number of factors:
Submission 10the WHO/UNFPA st of male
Hinterasted, manufacturers condom factorles Scheduling
respond by subiting the : of Inspection
ired documentation. Fail/Reapply
If requirements aren't met, the. O -
Review manufacturer s encouraged to Lebroro TG
a dotalied roviow o submited  "°0PPIY. . pacity
documents. I satsfactory, a mustreapply every three years
©
y O Factory commitment
to implement
iR SctcnTuatn) corrective measures.
During the inspaction, sampling
from 3 batches are sentto an Possible
Independent 17025 1SO- ReInspection
acerodited laboratory for testng
Every 3 years - Manufacturers Since 2001, over 70 factories

lied to gain

Just 26 out of the 70 factories.
ore currently prequalified.

Once a prequalification status in under the
manufacturer’s belt, our hero still has far to go.

Long T A
with UNFPA, according to public sector procurement practices.

International Bidding

Process Led By UNFPA

Only prequalified bid for a
condoms for UNFPA. This bidding process can e oo o
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If successful, the selected manufacturer
will hold an LTA with UNFPA for 3 years.

The number of condom
manufacturers who currently
have an LTA with UNFPA.

The Order

Process

. Buyers can choose 18 types of condoms I a variety of sizes,
lots, text it f

A government or NGO requests a quotation from UNFPA.
30-day binding quote is sent by UNFPA.
‘The government or NGO pays the involce and the order is placed.

aWhory,
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(depending on
client feedback)

Production ')Q
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Finally, the factories can get to work
manufacturing these litie latex Iife-savers,

(depending on whether sourced
from stock or fresh production)
3

Quahty Testing v

(Sampling and Testing)

During the production process, 100% of condoms

by
Internal qualty control tests are performed.
Our hero and his friends
are hand-packed
nto boxes.
Sampling and inspection s then conducted by
independent sampiing agents appointed by UNFPA.

samples are sent to an ISO 17025 accredited
laboratory for independant quaiity control testing.

ot ory

(this is referred
pre-shipment testing)

2 week®

Condoms are only shipped f they pass pre-shipment

testing. Once they pass, the batch s released for shipment,
and ou hero can begin his trip around the world.

anory, shory,
%6 weet” Twedt
(depending

on destination)

rrival
at port of destination

clearance. Our hero and his life-saving friends are then
transported a warehouse where they can be distributed

Upon artival, our hero must pass through customs.
to health clinics, heath centers and hospitals. a

Finally our humble
hero reuches his user.
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stockouts, poor quality, or counterfeit products.

Pevr quality condoms pm people’s

heaith and future plans In jeopardy.

35% This is wh-n UNFPA's rigorous.
comes in.

The Dvoduclim. testing and distribution
requirements mean that people can be-
confident that the condoms procured
by UNFPA meet very high standards.

of manufacturers who have gone.
through the rigorous prequaliication
ave successfully
passed, since 2001

's not an easy job to become an UNFPA
approved condom, but somebody's got to dot.

in 2013 slone, UNFPA delivered contracepives
10118 countries, providing 56 million
ouple Years of protection.

Next time you're planning
your own 7.3 minutes of
fun, you can be sure that
these little heroes can
stand up to the challenge.
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